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Budget Committee
Meeting Minutes

Date: February 18, 2026 (every 3nd Wednesday of the Month) Time: 2:00 p.m. – 4:00 p.m.
Location: SAB-211 and ZOOM: https://4cd.zoom.us/j/86036108244 
Meeting ID:  860 3610 8244    Passcode: FMPWEB

	Voting Members

	Chairperson: Victoria Menzies
Managers: Ashley Phillips, Kyle Alvarado, Alternate: Monica Rodriguez, Joel Nickelson-Shanks
Faculty: Andrew Kuo, Gabriela Segade; Alternate: Joseph Carver
Classified: Brian Williams, Adam Del Castillo, Alternate: Erica Delgado, Matthew Houser
Students: Steve Sandoval, Stacy Lopez-Rhoton, Alternate: Angelina Thomas




	Non-Voting Members

	Managers: Nick Dimitri, Chao Liu, Sara Marcellino, Jason Berner



Present: Victoria Menzies, 
Zoom: 
	Item
	Outcome/Decisions
	Action Items

	I. Call to Order
	Called to order at 2:16 p.m.
	No action required

	II. Welcome and Introduction
	
	No action required.

	III. Public Comment/Announcements (2 minutes each)
	No public comment/announcement. 
	No action required.

	Consent Agenda – Action Item

	IV. Adoption of Current Agenda

	Agenda approved.  yay votes,  nay votes.

Motioned: 
Second: 

Yay votes:

	No action required.

	V. Approval of December 3, 2025  Minutes

	December 3, 2025 minutes approved. 
 yay votes,  nay votes,  abstain.

Motioned: 
Second: 

Yay votes:


Abstain vote:

	No action required.

	VI. Committee Bylaw Discussion
	Committee Bylaw Discussion
The committee discussed revisions to Article 5 of the bylaws, including:

· Clarifying that the Chair counts toward quorum
· Defining majority vote requirements
· Discussing College Council’s Brown Act status
· Considering potential structural changes, including co-chairs
· Addressing concerns regarding faculty participation and associated costs

	 Maya: Distribute draft bylaws to all members for review and comment.

 All Members: Review and submit feedback prior to the next meeting.


	Discussion/ Information Item

	VII. FY2025-26 Adopted Budget: Q2 Expenditure Report
	Budget Overview

Victoria presented updated financial projections:
· Projected deficit: $5.6 million
· Deficit could increase to $8.1 million if vacant positions are filled
The committee discussed:
· District loan policy (up to 3 years repayment)
· Reducing expenses (hourly and overtime positions)
· Preserving permanent positions where possible
· Transitioning under the new SCFF/SCIP funding model
· Holding informational discussions with campus constituencies

Second-quarter expenditure is slightly above budget, primarily in salaries and benefits.

	· Review budget challenges and vacant positions at next meeting
· Schedule sidebar discussions on vacant positions
· Ensure Tony’s SCIP presentation is scheduled (March or April)
· Provide information on required vs. discretionary functions under SCIP
· Prepare responses for interest-based discussions (with Jason & Kenyetta)
· Prioritize permanent Library Technician position if hourly is discontinued
· Review overtime practices and ensure appropriate usage
· Review temporary/hourly budgets and align with priorities


	VIII. Tentative Budget Update: Due Date and Requests That Have Been Submitted
	Tentative Budget Update

· $17 million in budget requests submitted
· March 4: Special review meeting
· March 18: Final approval meeting
· Tentative budget submission deadline: April 24–25

The group discussed:
· Developing a clearer rubric for evaluating requests
· Reviewing discretionary and hourly spending
· Protecting permanent positions
· Considering a campus communication strategy (e.g., “Budget Talk” newsletter)

	Maya: Schedule the March 4th special budget review meeting and ensure it is on everyone's calendar.

	IX. Budget/SCFF Informational Discussion: Create Interest-Based Conversations around SCFF That Are Meaningful For Constituency Groups
	SCFF Informational Discussion

Discussion focused on:
· District Policy 18.1 (loan authority up to 3 years)
· Multi-year planning approach
· Productivity target: 15.5
· Current productivity projection: 14.44
· Spring headcount: 7,516 (up from 7,115)
· Enrollment challenges (fraudulent students, waitlists, add codes)
· Revenue implications under SCFF/SCIP
· Marketing and outreach strategies
· Standardizing technology and communications systems
The committee emphasized:
· Realigning priorities
· Evaluating program effectiveness
· Addressing barriers to student success
· Gathering additional enrollment and revenue data

	· Provide prior FTS/productivity data for planning
· Develop productivity-level budget scenarios
· Obtain campus-level SCIP data (FTS, headcount, Pell, AB540) with Chao
· Schedule campus-wide informational forums (potentially Fireside Hall)
· Schedule and promote additional budget informational meetings


	X. Adjournment – 
Meeting adjourned at 2: p.m.
	Next meeting – March 18, 2026 at 2:00 p.m. – 4:00 p.m. in SAB-211 and via Zoom.
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